UBND TINH CA MAU CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PAI HQC BAC LIEU Pioc lap - Ty do - Hanh phiic

Sé: 16/BC-DHBL Céa Mau, ngay 28 thiang 7 nam 2025
BAO CAO
Khio sat can bd, gidng vién va nhan vién vé cac hoat djng

tai truomg Dai hoc Bac Li¢u nim 2025

Thue hién ké hoach sé 360/KH-DHBL ngay 16/5/2025 cua Higu trudng Truong Dai
hoc Bac Liéu vé viéc khao sat can bd, giang vién va nhin vién vé céc hoat dong tai
Truong Dai hoc Bac Liéu nam 2025.

Phong Dam bao chét lugng va Thanh Tra da phoi hop cic don vi lién quan hoan
thanh khéo sat véi két qua cu thé nhu sau:

LThéng tin chung vé hoat djng khdo sat

1. Muc dich khio sat

Hoat dong khéao sat nhim thu thap thong tin, y kién, kién nghi, dé xuét tir can bd
quan ly, chuyén vién va nhén vién vé cac hoat dong dao tao (DT), nghién ciru khoa hoc
(NCKH), phuc vu cong dong (PVCD) va céc dich vu hd trg tai Truong Dai hoc Bac
Liéu. Két qua khao sat 12 co s& dé truong xac dinh duge chét luong cac mit hoat dong,
nhu ciu, nguyén vong cuia doi ngii can bg, giang vién va nhan vién (CB, GV va NV).
Qua d6 c6 nhimg bién phép céi tién gop phin ndng cao chét lrgng hoat dong ciia trudng
vé moi miit.

2. Pbi twong va ndi dung khio sat

Péi tugng khio sat bao gdm tit ca CB, GV va NV hién dang cong tic tai Trudong
Pai hoc Bac Liéu.

Noi dung khao sit duge chia lam 03 linh vuc chinh bao gom: () Méi trudng lam
viée (Ché d6 chinh sach dai ngd cia nha truong; Co s& vat chat; M6i truong lam viéc tai
don vi; Co hoi dao tao va thing tién; HO trg cac don vi trong nha truong); @) Chit lwong
cdc hoat dong ciia nha truong (Chién luge phat trién cia nha truong; Chat lugng hoat
dong dao tao; Chét luong hoat dong NCKH; Chét lugng hoat dong PVCD); @Y kién
khdc/dé xuat kién nghi hodc nhitng diém khong hai long.

3. Phuwong phap khio sit

Khio sit CB, GV va NV vé céc hoat dong cia truong Dai hoc Bac Liéu duge thye
hién truc tuyén bang cong cu Google Form thong qua hé théng email cta trudong. Phiéu
khao sat str dung thang do 5 mirc tur thip dén cao.

1.Rat khong 2.Khéng hai | 3.Phinvan/Twong | 4.Hailong 5.Rit hai
hai long long doi hai long long
(0-20%) (21-40%) (41-60%) (61-80%) (81-100%)

I1. Két qui khao sat
Két qua co tong sb 175 vién chirc, ngudi lao dong dang cong tic tai 15 don vi cia
nha truong tham gia khao sat, chiém ty 1¢ 86.6%. Tuy nhién, van cdn don vi chua tich
cuc tham gia hoat dong khao sét, ty 1& cho ¥ kién phan hdi con thap, chua dat 50%.




Stt Pon vi S6lwgng | Solwgng | Ty 1@
CB/GV va | khio sat | khao sat
NV
1 | Phong T chirc — Hanh chinh 27 21 77.8
2 | Phong Ké hoach — Tai chinh 6 5 83.3
3 Phong Pao tao va QLSV 10 4 40
4 | Phong LKDT, PTNNL& Tuyén sinh i 5 71.4
5 Phong QLKH va Poi ngoai 5 4 80
6 Phong PBCL&TT 6 6 100
7 | Phong KN, DPMST & Tu van viéc lam 5 4 80
8 Trung tim Quan tri hé thong va TTTV 8 6 73
9 Trung tdim Tin hoc — Ngoai ngir 3 B 80
10 | Khoa Su pham 31 28 90.3
11 | Khoa Khoa Hoc Xa Hoi 29 29 100
12 | Khoa Nong nghiép va Thuy San 26 23 88.4
13 | Khoa Kinh té - Luat 29 23 79.3
15 | Khoa K¥ Thudt Cong Nghé 14 13 92.9
Tong cong 202 175 86.6

1.Méi trurong lam viéc

a. Che dd chinh sach dai ngd

Két qua khao sat tai Bang 2.1 cho thiy phan 16n CB, GV va NV hai long véi ché do
chinh séch dai ngd cua nha truong, véi ty 1¢ chung khoang 74%. Trong d6 chinh sach dat

mrc hai long cao nhét 1a chinh sach vé ting bac luong, ting luong truée thoi han va ché
do bao hiém duoc thuc hién ding quy dinh, véi gan 90 % CB, GV va NV hai long hodc

rat hai long.
Bdng 2.1: Két qua ddnh gid vé ché dp chinh sdch ddi ngé cua nha trudng

- J Ty 1é danh gia(%)
WA Tiéu chi I > 3 4 5 445

Quy trinh, tidu chi tuyén dung, b6 nhiém,
1 | bd nhiém lai ciia Nha trudng rd rang, cong
khai va minh bach 0.0 [34[21.1/56.0[194]754
Chinh sach luong, thudng, phu cap va
phuc loi thé hién rd rang, cong khai, minh

- bach, phu hop véi ning luc cia ting ca

nhan 0.0 4.0|206]|56.6|18.9|75.5
3 Hoat dong chdam soc suc khoe duoc t0

chire dinh ky 0.0]1.7]21.1]5661206}77.2

Chinh sach vé tang bac luong, ting luong
4 | truée han va ché do bao hiém dugce thuc

hi¢n ding quy dinh 0.0 1.1 [11.4]57.7[29.7[874
5 Dénh gia chung vé Ché d9, chinh sach dai
ngd ctia Nha truong 0.0]1.7(23.4]57.1[17.1[74.2

b. Co sé vt chit
Nhin chung, CB, GV va NV chua thuc sy hai long véi diéu kién co s& vt chat
(CSVC) cua nha truong. Cu thé mure do hai 1ong hodc rat hai long khi dénh gia chung vé
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CSVC chi dat 51.4%. Ngoai ra, c6 khoang 15% CB, GV va NV cho ring CSVC hién nay
chua dap ing dugc yéu cau cong vige. Tuong ty, gan 15% CB, GV va NV ciing phan énh
tiéu cuc ddi véi thu vién va nguon hoc liu hién co.

Bdng 2.2: Két qua ddnh gid vé co s& vt chdt
TT Tiéu chi

Ty 1€ danh gia(%)
1 2 3 - 5 | 4+5

23(12.0(37.140.0|8.6|48.6

Co s& vat chat dap g duge yéu cau cong
viéc ctia Thay/Cd

Thu vién va nguén hoc liéu phi hop va

7 | dugc cép nhit dé hd trg cac hoat dong dao [ 2.9 | 11.4 | 42.9 | 36.6 | 6.3 | 42.9
tao va nghlen cliru

Hé thong cong nghé thong tin dép tng tot
8 | cho cac hoat dong dao tao, nghién clru va 23|11.4|37.7140.6|8.0| 48.6
lam viéc

9 Co s vt chét dugc ho trg stra chira va
khic phuc kip thoi khi c6 su co

10 Panh gia chung vé Co s& vat chat cia
Trudong
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231 9.1 [33.1463(9.1(554

1.1] 9.1 [38344.0(74|514

¢. Moi trwong lam viéc tai don vi

*Péi véi cap trén truc tiép

CB, GV va NV c¢6 danh gia tich cuc doi voi cap trén truc tiép ciia minh. Két qua
tai Bang 2.3 cho thiy da sé6 CB, GV va NV cho rang cép trén ludn tao diéu kién dé nhan
vién hoan thanh nhiém vy, dat 80.6%. Ty 1¢ cAp trén danh gia két qua cong viéc khach

quan, cong bing duoc danh gié tich cyc. Nhin chung, ty 1¢ hai long vé cac ndi dung khao
st vé cép trén truc truc tiép déu dat trén 73%.

Bang 2.3: Két qud ddnh gid vé cdp trén truc tiép

ik 5 Mirc danh gia
¢ Tiéu chi I ) T 3 l 4 l 5 l 4+5

Cap trén truc tlep

11 Cap trén giao vi€c hop ly va ¢ yéu cu vé

thUlhanvaChatluomgcuthe 00|23 |246|350.3|229] 732

12 Cép trén tao diéu kién cho Thay/C6 hoan

thanh cong viéc 00| 23 |17.1 | 54.9 | 252 80.6

13 Cép trén cau thi, ling nghe y kién, nguyén

vong ciia nhan vién 00| 8.6 | 183|474 |25.7|73.1

1 Cép trén danh gid két qua cong viée khich
quan va cong bing

0.0 4.6 | 21.7 | 49.1 | 24.6 | 73.7

* Doi véi dong nghiép

Péi véi dong nghiép thi CB, GV va NV ciing c6 thai do danh gia kha tich cyc nhu
doi véi dong nghi¢p cia minh, voi ty 1¢ hai long chung dat 73%. Két qua khao sat cho
thay ri’mg dong nghiép co6 thai do than thién va sin sang hd trg dé hoan thanh cong viéc,
ludn sin sang chia sé kinh nghiém, kién thirc, k¥ ning, nghiép vu chuyén mén..




Bang 2.4: Két qud ddnh gid vé dong nghiép

Dén&nghiép
sa . Mirc dianh gia

TT | Tiéu chi 1 3 3 4 5 [ 445

5 |POong nghiép c6 thai d0 thin tuén va tae | o | 06 | 166 | 60 |22.9 | 829
phong lam viéc chuy~en nghlf_:p~ i

16 | Pong nghiép ludn sin sang ho g de hoan | o4 | o | 17,1 | 57.7 [ 25.1 | 82.8
thanh cong viéc
Pong nghi¢p ludn sin sang chia s& kinh

17 | nghiém, kién thirc, k§ nang, nghiép vu 0.0 | 1.1 | 154 | 594 | 24 | 834
chqyén mon. i i

1g | Thay b hoc héi duge nhitukitn thirc vk | ¢ | 41 [ 209 | 537|217 | 754
nédng tir dong nghiép

19 ?::’“{igla chung ve Moi truong lm vicc tal | 60 | 14 | 1041554 | 280] 73k

d. Co hdi dao tao va thing tién

Két qua danh gia chung cho thdy c6 khoang 73% CB, GV va NV hai long hogc rat
hai 1ong v6i co hdi dao tao, thing tién cuia ban than khi cong tac tai truong. Céc ty 1€
danh gia déu trén 70%. Trong do, c6 gin 80% CB, GV va NV cdng nhén vi tri viéc 1am
hién tai gitip ho phat trién chuyén mén.

Bang 2.5 Két qua danh gid vé co héi dao tao va thang tién

Ty 1§ danh gia(%)

TT Tiéu chi
, 1 213 1 4] %45
g | DA wwong chu g don cong Weddotgo | o4 | 46 | g0 Lisas | (REE
va boi dudng
Thay/Cé dugc tao di€u kién tham gia dao
21 | tao/boi dudng néng cao nang luc trinh do 0.0 | 4.0 246 (53.1 183|714
vé chuyén mon, nghiép vu i
g5 | VA trivice lambicn t grop Thay/COPMAL | ¢ | 17 | s0.6 {670 | S0 o k
trién chuyén mon ‘
T s thanh |\, 117246566 |160]| 726
g | R Ve S daotaovathang | ¢ | 291240 | 56.0 | 16.6 | 726

v6i mot s6 don vi nhung ty 1¢ khong vugt qué 5%.

e. H trg ciia cdc don vi hanh chinh trong trudng ’
Bang 2.6 cho thay dugc su hai long cia CB, GV va NV doi véi su ho trg cia cac
don vi hanh chinh trong truong, vai ty 1€ 80.6%. Bén canh d6 cling cé sy khong hai long

Bdng 2.6: Két qua ddnh gid vé hé tro cia cdc don vi hanh chinh trong truong

ey Ty 1¢ d4nh gia(%)

TT Tiéu chi I 5 3 A < 445
25 Silg‘;“g Quén ly dao tao va cong tic sinh | o0 | 34 | 177|577 21.1] 78.8
26 | Phong T6 chirc Hanh chinh 00| 23 | 149 | 646 | 183 | 82.9
27 | Phong K& hoach va tAi chinh 06| 46 | 217|549 183 | 73.2




28 | Phong QLKH va quan hé ddi ngoai 0.6 ] 3.4 [229]57.1]16.0 [ 73.1
29 | Phong Dam bao chat lugng va thanh tra__ | 0.0 | 2.3 | 18.9 [ 59.4 [ 19.4 | 78.8
30 | Phong LKDT, PTNNL va tuyén sinh 0.0 | 1.7 | 21.1]60.0]17.1[77.1
31 | Phong Khoi nghiép,DMST va tu van VL | 0.0 | 2.9 | 20.0 [57.7[19.4 | 77.1
32 | Trung tam Quan tri HTTT va TV 0.6 | 23 [20.6[59.4[17.1]76.5
33 | Van phong khoa 00| 1.1 | 16.6|56.6|25.7 823
34 | Danh gia chung 00| 1.1 |183]629[17.7]80.6

2. Chit lirgng cac hoat dgng cita nha truong

a.Chién lwgc phit trién ciia nha trwomg

Doi ngii CB, GV va NV danh gia kha cao chién luge phat trlen cua nha trudng, voi
ty 1¢ hai long chung dat trén 75%. Phén 16n ho ciing ddng y réng tAm nhin, sir mang, triét
ly gido duc, gia tri cot 13i ciia nha truong dugc xay dyng, phd bién, duge cai tién dinh ky
va duge chuyén tai thanh cac ké hoach hanh dong dé thuc hién.

Bang 2.7: Két qud ddnh gid vé chién hegc phdt trién nha truong

- , Ty 1€ danh gia(%)
TT Tiéu chi 1 5 3 4 5 445

Tz‘“lm’nhin, sir mang, triét ly gido duc, gia

tri cOt 161 chia nha trudng duge xdy dung,
35 % ik o G ¥ ia s
pho bien, dap img nhu cau va sy hai long
cua Thay/Co

0.0 29 | 21.7 | 57.1 | 183 | 154

Tam nhin, sir mang, triét ly gido dyc va
36 | gid tri cot 16i dugc chuyén tai thanh cac ke | 0.0 | 4.0 | 22.9 | 55.4 | 17.7 | 73.1
hoach hanh dong dé thuc hién

Tam nhin, st mang, trlet ly gido duc, gia
37 | tri cbt 16i dugc cai tién dinh ky trong qua | 0.0 | 4.0 | 20.6 | 57.7 | 17.7 | 75.4
trinh phat trién ctia Nha truong

38 Pénh gia chung vé chién luge phat trién

h i 00| 34 |21.1 | 377 | 1EEY 7158
cua nha trudng

b. Chit lwgng hoat dong dao tao (danh cho gidng vién)
Bang 2.8: Két qua danh gid vé chdt lirong hoat dong dao tao

% Tiéu chi Ty 1é danh gia(%)
1 [ 2 | 3 | 4 | S]4s

39 | Cong tac tuyen sinh cua Nha truong duge

lién tuc cai tién va trién khai hiéu qué 00| 223 | 225 |48 | TS 8

40 | Hoat dong thiét lfe, ra soat cac chuong trinh
dao tao dugc trién khai chit ché, khoa hoc, | 0.0 | 2.3 | 20 |51.4 | 154 | 66.8
déap ung yéu cdu cua cac bén lién quan

41 | Hoat dong day hoc dugc t_z‘) chirc khoa hoc,
hi¢u qua, phu hop véi triét Iy gido duc cua | 0.0 | 1.1 | 21.1 | 52.0 | 14.9 | 66.9
Nha truong

42 | Céac quy dinh vé kiém tra danh gia két qua

newdi hoe cu thé, rd ring va phi hop 00| 1.1 [20.053.1(14.9 |68.0

43 | Cac két qua dao tao bao gom ty I¢ tot
nghi¢p, chat lugng cua nguoi hoc, ty 1€ ¢6 | 0.0 | 1.1 | 22.3 | 509 | 14.9 | 65.8
viéc lam...dugc xdc ldp, giam sat va doi
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sanh dé cai tién chat lugng dao tao cia Nha
trudng

44 | Panh gia chung vé chit luong hoat dong

- 00| 1.1 |21.7|509|154 | 66.3
dao tao

Két qua khao sat cho thdy mic d hai long ciia GV ddi véi chét lugng hoat dong
PT cua nha truomg giam so véi nam hoc trude, voi két qua hai long chung dat 66.3%.
Tuy nhién y kién khong hai long & céc tiéu chi danh gid khong vugt qua 2.3%.

c. Chit lwgng hoat djng nghién ciru khoa hoc

Két qua tdng hop tai bang 2.9 cho thdy ddi ngii CB, GV, va NV chua thyc sy hai
long véi chit lugng hoat dong NCKH, vdi ty 1¢ chung chi dat 63.5%. Cu thé, ty 1¢ phan
van/ tuong ddi hai long & cac tiéu chi la kha cao, dao dong tir 28-33%. Ngoai ra, ¢ gén
10% ddi twong khao sat cho rz"mg ho chua dugc tao diéu kién két néi véi cac don vi vé
cac dé tai NCKH.

Bang 2.9:: Két quad danh gid vé chdt lugng hoat dong NCKH

_— L
TT Tiéu chi Ty 1¢ danh gia(%)

‘ i 1 2 3 B 5. | 4%
Chinh sach vé NCKH cua truong day du,

e ro E:‘mg, dap ing dugc nhu cau cla thay co 0 | 69 13371 48 | 114 ]394

Thay ¢6 duge giup dd, ho trg trién khai cac
46 | dé tai NCKH va dang ky bao ho tai san tri | 0.0 | 5.1 | 31.4 | 53.1 | 103 | 63.4
tué, xuat ban

Xét duyét va nghiém thu dé tai NCKH

47 cong bang, khach quan

00| 4 [29.7|549|11466.3

Thay c6 dugc tao diéu kién két noi vai cac

45 don vi vé cac dé tai NCKH

0.0 8.0 |28.6|52.0|114 |63.4

Panh gia chung vé chit lugng hoat dong

49 | NCckH

0.0| 46 |32.0|52.6|10.9 | 63.5

d. Chét lwgng hoat dong phuc vu cing dong
Bang 2.10: Két qua ddnh gid vé chat lugng hoat dong PVCD

.

- ; Ty 1€ danh gia(%)
TE Tiéu chi 1 5 3 4 5 45

Céc chinh sach, huéng dan lién quan dén
50 | hoat dong phuc vu cong dong dugc xdy | 0.0 | 5.1 30.3 [ 52.0 | 12.6 | 64.6
dung, trién khai va dinh ky ra soét, cdi tién

Céc hoat dong thién nguyén, tinh nguyén
51 | véi nhiéu loai hinh khac nhau dugc thyc | 0.0 | 4.0 | 28.6 | 52.6 | 12.6 | 65.2
hién thudong xuyén

Cac hoat dong ket ndi doanh nghiép,
52 | chuyén giao khoa hoc cong ngh¢ phuc vu | 0.0 | 5.1 29.7 {514 | 131 1 658
cong dong thuong xuyén dugce t0 chirc

Két qué‘l cua hoat dong két ndi va pl}l_lc vu
53 | cong dong giup ich cho sy phat trién cia | 0.0 | 5.1 | 26.9 | 53.1 | 149 | 68.0
nha truong va xa hoi

54 | Déanh gia chung vé chit lugng PVCD 0.0 2.9 [28.0 549|143 ]69.2
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Két qua khéo sét cho thdy, mirc d¢ hai long cia VB, GV va NV d6i véi hoat dong
PVCD ciing chua thuc sy cao, voi ty 1¢ hai long chung dat gan 70%. Nhin chung, hoat
dong két ndi va PVCP cua nha trurong chua thye sy da dang, cha yéu tap trung vio céc
hoat dong tinh nguyén, thién nguyén, can phai dugc cai tién trong thoi gian t6i.

3. Y kién khac/ dé xuit, kién nghi hodic nhirng diém khong hai long

Cuing v6i viée thu nhdp thong tin vé quan diém ciia CB, GV va NV vé mét s6 linh
vuc hoat ddng cua nha trudng, qua trinh khao sét cling tao diéu kién dé vién chirc, ngudi
lao dong dugc phan 4nh tim tu, nguyén vong va dé xuat cic giai phap thiét thyc nhim
ning cao chit lugng mdi truong 1am viéc va cac mit hoat dong ciia nha truong. Tuy
nhién, qua trinh khéo st chi thu nhan dugc 7 ¥ kién trén tong s6 175 CB, GV va NV
tham gia khao sat. Trong do, c6 4 dé xuat kien nghi vé nang cap co s& vit chat phuc vu
day hoc, 1 dé xuat kién nghi vé hd trg hoat dong nghién ctru khoa hoc dbi véi khoi nganh
khoa hoc xa hdi va 2 ¥ kién vé quy trinh thanh toan va hd trg cong bd quéc té dbi voi GV
¢oO trinh d9 thac si. Nhin chung, phén l6n CB, GV va NV chua manh dan, con e ngai
trong viéc dé xuat y kién ca nhan.

I1I. Két luan

Hoat dong khao sat CB, GV va NV vé cac hoat dong tai Truong Pai hoc Bac Liéu
nam 2025 dat ty 1¢ tham gia khao séat kha cao 86.6%. Két qua cho thay, mét s6 linh vuc
hoat dong ¢6 mirc do hai long thip hon so véi ndm hoc truge. Mit khac, CB, GV chua
manh dan trong viéc dé xudt, kién nghi, néu 1én y kién c4 nhan.

IV. Kién nghi

1. Doi voi nha truong

- Chi dao trién khai tong két ké hoach chién lugc giai doan 2021-2025, xéy dyng ké
hoach chién lugc giai doan 2026-2030, qua d6 ddy manh trién khai cai tién chét lugng
cac mit hoat dong cia nha truong.

- Chi dao cic bd phan chirc nang ddy nhanh thyc hién cac dé an vé nang cép CSVC,
trang thiét bi nhat 14 co s 2 de phuc vu hoat dong day — hoc- NCKH.

- Chi dao ra sodt, cai tién quy trinh thanh toén; bd sung, diéu chinh céc chinh séch
hd trg hoat dong NCKH cua CB, GV.

2. Poi véi cac don vi trong trudng

- Cac don vi cin ddy manh tuyén truyen phd bién vé muc dich, ¥ nghia cia hoat
dong khéo sat nay dé cho CB, GV va NV hiéu, tich cuc tham gia, dua ra y kién khach
quan nhét vé& céac hoat d0ng cua nha truong.

- Cac don vi can xay dung moi truong lam vi¢c thén thién, khoa hoc, ting cuong su

doan két nhét tri trong don vi, déng 3 u hai long cua cac bén lién quan.
-3
Noi nhin: TRUONG DATHOC B‘Qﬁll],  PHONG
- Ban gidm hiéu; PHONG DAM BAO CHAT LU0
- Céc don vi tryc thudc trudng; - 2
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